BUILDING A GLOBAL ORGANIZATION FOR
EARLY CHILDHOOD DEVELOPMENT
SHOWCASE PROJECT IN FlJI




INTRODUCTION

To promote early childhood
development globally.
Starting with a showcase
project in Fiji

Adopting concepts from
Habitat for Humanity

\ Working with limited

resources




ESTABLISH CHARLOTTE,
NC HEADQUARTERS

Secure office space and
necessary resources

Serve as the central hub for
global operations
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ASSEMBLE ADVISORY BOARD

Early childhood education
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Leverage expertise to guide

. - Architecture and design
strategic decisions

ldentify &
recruit experts
in key areas

Design a prestigious board

_ ) Fundraising & development
with relevant experience
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Technology and innovation



DEVELOP FlJI CHAPTER

Establish local partnerships and Assemble advisory and governance
collaborations board for Fiji chapter
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Conduct needs assessment and Lay the groundwork for the
feasibility study showcase project




DESIGN & DEVELOP WEBSITE

Create informative and engaging content
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T MARKETING &  «
FUNDRAISING STRATEGIES

ol * |

& BTC/USDT ® ok W

- —
N NI



ESTABLISH
PARTNERSHIPS &

COLLABORATIONS

|dentify potential partners
(local, regional, and international)

Develop mutually beneficial relationships

Leverage partnerships for resources, expertise,
and support

Showcase successful partnerships and their
impact
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MONITORING,
EVALUATION &
REPORTING

Set key performance
indicators (KPIs) and metrics

I Regularly assess progress
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and impact

Prepare and share reports
with stakeholders

Use data-driven insights to inform decision-
making
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CONTINUOUS IMPROVEMENT &

SCALING

Q S

Gather feedback and Refine strategies Explore opportunities for
lessons learned and approaches replication and scaling in
(.‘, based on insights other regions
$
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Develop a long-term
growth plan
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OTHER AREAS TO CONSIDER

Legal and regulatory
compliance
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Risk management and
contingency planning

Talent acquisition and
volunteer management

Capacity building and
professional development

Cultural sensitivity and
inclusivity
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Emphasize the importance of the
mission and its potential impact

Encourage teamwork and
collaboration

Outline immediate action N EXT STE PS
items and responsibilities & CALL TO
Summarize key points ACTI 0 N

and priorities
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